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further aggravation. Teachers and parents are rightly concerned about this. So any
intervention needs to be judged on its safety as well as its effectiveness.

CONCLUSION

Using a solution-focused support group approach is an accessible and effective strategy.
No other strategy has been proven to be as successful in responding to incidents of
bullying in primary schools.
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Implementation of Solution-Focused Skills in a Hawai'i Prison
Lorenn Walker

PROGRAM DESCRIPTION

This two-pronged pilot program was designed to decrease inmate recidivism while
involving victims of criminal offenses to participate in reconciliation with the offenders
and their victims (Walker, 2004). This program uses solution-focused (SF) (Berg, 1994;
Berg & Reuss, 1997; De Jong & Berg, 2002; de Shazer, 1985, 1988, 1994) and restorative
Justice (R]) (Zehr, 2002) approaches. :

Even though SF and RJ approaches originated from two different fields, they both
offer many useful tools to achieve the goals of this pilot project. The program is designed
to offer both offenders and their victims the opportunity to forge better relationships and a
better future whenever possible. The result is a self-directed healing process that restores
the dignity of both victims and offenders, and others who may have suffered harm from
the criminal behaviors. This process bypasses the involvement of lawyers, judges, and
Juries, thus focusing on repairing the harm after wrongdoing occurs, away from the
criminal justice system that is built on blame and retribution.

Having been a victim of a serious criminal assault and later a practicing lawyer who
represented the Hawai'i prison system in lawsuits, [ wanted to remedy the system that
strips away human dignity and mainly applies a punitive approach to rehabilitation. I was
aware of how the system seems to victimize offenders and victims rather than restoring a
more peaceful and productive resolution to serious wrongdoings.

Hawai'i, like the rest of the USA, suffers from almost 50% of inmates returning to
prisons within two years after release (Department of the Attorney General of Hawaii,
2001). I became concerned that almost 90% of defendants plead guilty to charges before
they are convicted and sentenced (Hall, 2003), and that our current system does not
encourage reconciliation even though almost 50% of violent crimes committed are
between people who know each other (Federal Bureau of Investigation, 2003). Our legal
system largely ignores the needs of crime victims who are often the inmates’ loved ones.
Our program gives inmates and their loved ones an opportunity to address their need to
rebuild their lives, beginning with reconciliation.







